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(HODSING A FUTURE CREATING NEW,
SCENARIO TO PLAN ACTIONABLE QUESTIONS
SCENARTO SELECTING QUESTION GROWING

WORKING OUR

QUESTIONS

SCENARTO COMPOSING QUESTION ANSWERING
DEFINING OUR BEST IN ANSWERING THE RIGHT
THIS SCENARTO QUESTIONS AT THE RIGHT TIME

Scenario Selecting

Think about the ways this situation could go. These are potential scenarios. Take your best

guess as to which category each scenario belongs:
Favorable-likely

Favorable-unlikely

Unfavorable-likely

Unfavorable-unlikely



Scenario Composing

Aspirations:

What matters to you in this scenario?
Inspirations:

What do you imagine seeing in this scenario?
What do you imagine hearing in this scenario?
What would you love to feel in this scenario?
What would you love to do in this scenario?
Abilities

What skills do you have that could support what you want to feel and do in this scenario?

Question Growing

Assumptions: What are your guesses, speculations, and opinions in this scenario?
Ambiguities: What’s unclear, unconfirmed, and undecided in this scenario?

What questions could you turn your assumptions and ambiguities into—using the forms of how,
who, what, when, where, why, which, whether, what if, could, should, and will?

Question Answering

What actions could answer your questions—finding something out, trying something out, or
deciding something?

What would be a useful way to sequence your actionable questions?
When will you answer these questions?
What have you discovered by answering your questions?

What new assumptions, ambiguities, and questions do these discoveries raise?



